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Skills of the Group Worker
The term 'skill' refers to the special ability that a person has in carrying out a particular task. All professional workers obtain specific skills relevant to their professional work. There are different ways to identify skills, for example, some scholars identify specific activities such as communicating, attending to feelings, conflict solving, planning, recording and so on, whereas others may concentrate on what we shall refer to as core skills such as communication, listening, analytical thinking, self control and so on. Those core skills enable a person to carry out many of the tasks listed above with ease.
Corey (2000) identified the following group worker skills: active listening, restating, clarifying, summarizing, questioning, interpreting, confronting, reflecting feeling, supporting, empathizing, facilitating, initiating, setting goals, evaluating, giving feedback, suggesting, protecting, disclosing oneself, modelling, linking, blocking undesirable behaviour and terminating. It is obvious that Corey is identifying the tasks that a group worker has to carry out while leading the group to function smoothly to achieve its objectives.  A closer examination of these tasks reveal  that listening, restating, clarifying, summarizing, questioning, and interpreting, in particular, and some other tasks in general, will require an ability on the part of the leader to be able to communicate well - therefore the skill a worker needs to have is communication. But as is obvious there are other abilities, for example, thinking which will help the worker to analyze and understand the persons and their behaviour objectively. Another ability a worker needs to have is how to respond to others to gain their trust, which is so important to influence their behaviour. Therefore, it is obvious that skill is an ability, which helps you to carry out a task or a variety of tasks. 
Toseland and Rivas (1995) identified the following group worker skills: involving group members, attending to others, expressing self, responding to others, focusing group communication, making group processes explicit, or in other words, explaining the group norms, clarifying content and guiding group interac​tions.

Trecker has identified the following basic skills of group work: skill in establishing purposeful relationships, skill in analyzing the group situation, skill in participation with the group, skill in dealing with the group feeling, skill in programme development, skill in using agency and community resources, and skill in evaluation.
It is obvious that different authors are identifying different tasks, which they think should be carried out by a worker while working with a group. The core skills that are needed by social workers are the following:

•      Communication

•      Listening

•      Observation

•      Analytical thinking

•      Empathy

•      Self-control

•      Leadership
All the skills or in any case many of the skills are interdependent. The discussion on specific skills is however helpful in focusing on different aspects of the ability needed to accomplish different tasks.

Communication
Group worker and all other professionals engaged in any service delivery programme use communication skill in accomplish a number of tasks. Communication generally refers to the ability of a person to convey ideas, facts, fiction and feelings to others. The effectiveness of the communication depends on the degree of its clarity and possibility of distortion in the process commencing from the sender to the receiver. In other words the message conveys what it is expected to convey. For example, the worker wants to convey an idea to the group members. S/he makes a long speech to the group, but the feedback from the members indicate, that the idea has not reached all members or it has conveyed 3 different meaning, or it has confused the members. This shows that the message has not been conveyed effectively. In order to rectify the situation, the worker or the leader has to restate or re-communicate the message. The task of restating the same statement in groups is needed because some members may not have adequate skills  of communication  and the way  a  member  or the  worker expresses her/his ideas may be beyond the grasp of some members and therefore, evoke a very different response from them. The worker therefore has to intervene by restating or reframing the content of the message to make it more simple for the members. The ability to restate or use the appropriate words is an important part of communication skill. The purpose of an effective communication is to convey the message in such a way that it is understood and accepted by the receiver as being logical and hence to be acted upon or taken note of seriously.
Communication includes both the transference and under​standing of meaning. Forms of communication include verbal and nonverbal which include written, audio, audiovisual and body language as well. The communication can be formal and informal: A formal communication originates from a formal source of authority and is usually conveyed in writing or a verbal command from a person placed higher in a formal hierarchy to her/his junior in hierarchy. The components of the communication process are ability to communicate, read, listen and analyze. The process of communication indicates the stages and the medium or channel through which a message passes from the originating source to reach its destination or receiver The ability to use all mediums of communications such as posters, charts, slides, videos and power points, etc., is an important part of the skill.
According to Robins (1997), communication serves four major functions in a group. They are control, motivation, emotional expression and information. With reference to Corey's list of activities needed by a group leader, s/he has to listen, restate, clarify, summarize, question, interpret, confront, support, empathize, facilitate, give feedback, suggest, disclose information about self, block undesirable behaviour and so on. In order to carry out these tasks in an effective manner to achieve the desired objective the worker needs the ability to communicate effectively.
Listening
Listening is a skill, which is available to all of us except those who are impaired in the specific ability hut very few of us make full use of it. A professional listener is one who not only receives or gets the content of what is said but also the motivation of the speaker and the reasons for that particular communication of the message. The professional, by using the interactive listening skills, interprets the entire communi​cation immediately by looking at it in a holistic framework. The skill of listening therefore has to be developed by sharpening the analytical skills of content, lone and the body language or facial expressions of the speaker. Listening skills also require the development of sensitivity in the listener to pay attention to the speaker and to respond periodi​cally in an appropriate manner to encourage or convey the fact that s/he is following and understanding the message clearly. The body language has also to reflect that the listener is paying attention to die speaker. At times a proper eye contact and a nod is adequate response to convey that s/lie is on die same wavelength as the speaker. In groups it may often happen that many speakers star speaking at once. The group leader is supposed to control the situation, but even in such situation a professional listener is absorbing the relevant content of the speakers and is able to give them cues to encourage them to continue after they get a chance to make their point. The type of response provides assurance to speakers that what they are saying is not only understood but respected. For the listener this also requires learning to focus the mind on the conversation and the actors, and developing an understanding of the vocabulary and cultural symbols used by the members in their normal conversations. The cultural understanding of body language is important: for example, in Hyderabad, a person nods his head from side to side while showing agreement while in north India, in Uttarakhand and Bihar particularly, the same gesture is seen as a sign of disagreement. Many rural and tribal terms and symbols convey quite different meanings and hence workers having urban backgrounds need to pay special attention to cultural differences in vocabulary and symbols, so as not to be misunderstood.

Observation
Observation refers to the ability of a person to understand things by using simple observation techniques. A keen observer is able to observe small and simple facts which others ignore or consider unimportant. In group work the ability to observe the thinking, feelings and actions of members help the worker lo understand them without questioning them. Feelings are difficult to hide and facial expressions and the eyes are gateways to understanding the feelings. A keen observer can always tell if a person is feeling tense, happy or uninter​ested by looking at him/her. Similarly, the body gestures are good indicators of a person's mood and thinking as well. The worker should be able to observe the changes in the relationships, the morale of the group and so on. Points to remember in developing observation skills are:

•      Pay attention lo details;

•      Concentrate on the finer points rather than generalizing;

•      Keep your emotions in check, and

•      Be patient. 
Analytical Thinking

The intervention by the worker to restate or reframe the communication of members requites an ability on the part of the worker to analyze the communication of each member on the spot and anticipate its impact on the members. This is what is implied by having analytical reasoning skill. The task of summarizing similarly requires the skill on the part of the worker to analyze what the gist of different communica​tions was. The worker in a group is often required to intervene to show that members have deviated from the task. This frequently happens in meetings of the groups called to discuss various issues. It is not uncommon to see that despite a long discussion there is very little progress in the group. The discussion in a group may generate a lot of heat or merrymaking, both of which are likely to deviate the group from its task at hand. The ability of the worker to analyze the situation and to take corrective measures require analytical reasoning. The worker may summarize, restate, interpret, clarify, question or confront the members, in order to accomplish the focus of the group task. All these tasks can be easily carried out with the help of communication and analytical thinking, skill and empathy.

Analytical skill simply refers to maintaining coherence in interpreting any situation. It also refers to being able to perceive a particular social reality from various perspectives. A simple example can be selecting an appropriate group goal. The member may suggest that the group should help the members in dealing with the poverty situation. The analytical skill of the worker lies in being able to analyze the possibility of keeping it as a group goal. The worker should be able to see the feasibility of achieving the objective in terms of resources available, the expertise and capacities of members, the time frame, the agency objectives of forming the group, and the external and internal environment. Analytical thinking can also be described as raising pertinent questions regarding the problem at hand and being able to find suitable answers as well. Some scholars would simply refer to the skill as the capacity to think straight. This capacity or skill comes with training as also by experiencing different situations and learning from them. The workers have also to control their emotions and feeling to develop analytical skills. In particular anger passion and desire to control situations and persons, can distort your reasoning ability.
Empathy

Empathy refers to the capacity of a person to put oneself in somebody else's situation and understand the feelings and emotions involved. It is often referred to as an intuitive feeling of others emotions and feelings. A worker should he skillful in anticipating how individuals express themselves, deal with tension and conflict, defend themselves in fare of being threatened, etc. In dealing with children in difficult circum​stances and women in particular this skill is most often tested. The problems and tensions that a child on the street goes through in places like Mumbai, Delhi, Chennai, Colombo, Karachi or Dhaka cannot be easily understood by a person who has never faced such a situation personally. Similarly, the fear and trauma of sexual harassment and abuse faced by females in the lower socio economic strata is difficult to understand or visualize by a male worker. The effect it is likely to have on the interaction of females in a group, for example, in a panchayat meeting or Gram Sabha (village general body) meeting can only be understood through empathy. We also need a realistic understanding of the torture and exploitation that Dalits have undergone in India. Empathy is the real test of our ability to realize the sufferings that others have experienced or the dilemmas and tensions and uncertainty that others have faced which we have been fortunate to escape.

The skill of empathy can be developed first by becoming aware of the differences that are characteristic of the lives of people of different strata of society. The next step is accepting and respecting these differ​ences. A simple example is the cultural differences between tribal, rural and urban population within the same region, the gender differ​ences, caste, religious and linguistic differences and so on. The class differences are also very important An empathetic understanding begins with an awareness that not all people think similarly, or have similar feelings or ways of thinking or looking at things similarly, the fact that not all people possess the capabilities one may consider either normal or common abilities to accomplish different task. A conscious realization of these facts will help in understanding the differences in reactions of people, which may not be in conformity with common standards. In Indian context, where cultural differences are so much in evidence, a worker should be careful in making a remark like  “you can't even do such a simple thing".
Self-Control

Another common human weakness in the Indian subcontinent is allowing emotions to take over the rational mind. People are quite prone to feel annoyed, happy, violence-prone or depressed in a variety of situations. The first indicator of the condition where a person has lost self direction or control is the tension which is reflected in one's thinking, feeling and action. Suppose, a worker is trying to organize a meeting of the group but only a few members have turned up after almost half an hour has gone past the schedule time. The worker starts shouting at the members present and complaining about the lack of responsible behaviour on their part. This is a sign of loss of self-control. For example, group of children playing a game start a fight among themselves. The worker may show anger at the happening or may even punish one or two children. These instances are a clear indication of the worker losing self-control and getting carried away. The need to do something about the situation is obvious, but in group work, the worker is primarily there to help the members to do things on their own and try and find ways of finding solutions to the problem. The worker can suggest or invite suggestions from the group to deal with situations but if s/he shows anxiety about events and behaviour of group members it is indicative of lack of self-control. A professional is expected to have full control over emotions and feelings, and to be able to act objectively and effectively.
Group Leadership

Leader is a person who influences the other persons. Leadership is a behaviour that affects the behaviours of other people. Leadership is a relationship of one person and one who influences other to work together. The crisis of administration in India today is the crisis of leadership. With the public sector constantly on the increase, large and complex organisations are being built up under the aegis of the ever-expanding welfare state. All these organisations and groups big or small, need administrative as well as group leadership. More schools, more hospitals, more industries, more steel plants, more cooperation, more institutes and laboratories call for one indispensable element, namely, group work and administrative leadership. Similarly, the successful implementation of thousands of programmes included in our plan depends for their success on good leadership. Growth in technology and specialization too have made significance of the problems of leadership. Thus, the first and the foremost task of management today is to provide leadership, that is, to direct, control and co-ordinate the activities of a group of persons with a view of achieving the desired goals of the oreanization.

Leadership is often confused with personal pre​eminence. People tend to forget that leadership has a double meaning. A look at the dictionary meaning of the verb to lead would show that the term is used in two different senses. In sense it means "to excel, to be advance, to be prominent," and in another sense it means "to guide others, to be head of an organization or a group; to hold command." In other words, "Leadership in large groups or organisations may be defined as influencing and emerging of people to work together in a common effort to achieve the purposes of the enterprise." According to Barnard, "Leadership refers to the quality  of  the behaviour of individuals whereby  they guide people in their activities in organized effort". In his Opinion, leadership depends upon three things: (i)   The individual, (ii)   The followers, and (iii)   The conditions.

Very often we think of leadership as being chiefly personal in character. We should think not only of what the leader does to the group, but also of what the group does to the leader. The essential circumstances of leadership are two-fold—political and institutional. By the political conditions of administrative leadership, we mean the .need to be responsive to external political direction and control. By institutional leadership we mean the need to be responsive to the requirements of internal operation of keeping the group in actual running order.

The leader's role—a primary one at the outset of the group—is to select candidates for the group. Likewise, the leader is in a central location at this phase of group development, in that he or she recruits members and determines the group's purpose, structure, location, and duration. The leader retains this primacy and centrality before the group convenes, as he or she brings structure to the group, plans its content and function, conducts pre-group interviews, and negotiates recipro​cal contracts with each prospective member. During this stage, the leader initiates and directs group discussion, encourages par​ticipation, and begins blending the individual contracts with Members into a mutual group contract. As the group evolves to a new level of connectedness, the leader intentionally takes a variable role and occu​pies a pivotal location with respect lo the group.
Leadership, as a professional role, is the process of guiding the devel​opment of the group and its members (Toseland and Rivas, 1995). The process of guiding involves a number of activities such as:

· Clarifying the objectives of the group to members
· Involving the members in the group activities
· Focusing the communication in the group
· Guiding group interaction
· Resolving conflicts
· Analyzing different aspects of issues being handled by the group
However, as we mentioned earlier, we are looking at the leadership skill as such rather than the skill of carrying out all the activ​ities separately. A person possessing leadership skill will be able to carry out all these activities with professional ease and competence. The issue often asked is whether leaders are born or any one can be a leader if s/he made an effort to become one. It is possible that some persons are born with characteristics or traits that are helpful in becoming a leader, but generally, other traits are acquired through education, training and socialization. The skill of leadership can be developed and workers working with a group have a firm belief in the ability of members to carry out leadership roles. There are different types of leadership roles needed for the development of the group, a point which is missed by many leaders themselves. For example, a person may be good in providing guidance to the group about how to interact with each other, how to respond to the needs and feelings of others and needs in the group, but s/he may not have any technical expertise to resolve economic issues being faced by the members- The concepts of co-leadership or rotating leadership or a flat structure in the group, all refer to using the resources of all and involving and recognizing the contribution of everyone, is the preferred style of leadership in social work groups. Toseland and Rivas (1995) conceptu​alize leadership skill in three parts. They are; facilitating group processes, data collection and assessment and action. Harvey J. Bertcher (1994), gives a long list of activities beginning from attending, seeking and giving information, rewarding, modeling, mediating, responding to feelings, focusing, summarizing, etc., rather than any broad aspects of leadership. Corey and Corey (2006) focus on attitudes and actions needed by the leader and generally identify different roles for the leader at different stages of group development.
In the beginning stage they suggest building trust by listening attentively and understanding non-verbal behaviour, developing empathy, genuineness and making self disclosure, respecting others and creating a raring confrontation with members, clarifying goals, developing group norms and cohesion etc. At the transition stage, the group leader's roles include handling defensiveness and resistance of members by dealing with their fears, maintaining a sense of control by handling conflicts and confrontations, handling difficult members, silence and non participation, and monopolistic behaviour, etc. The authors then suggest that the leader has to make certain choices at the working stage i.e., between disclosure and anonymity, spontaneity versus control, acceptance versus rejection and so on. The roles at the final stage begins with consolidation of learning, dealing with feelings of separation, reviewing group experiences, dealing with setbacks, and so on. These descriptions help us to focus on a number of activities which a leader is expected to perform in the group.
The development of leadership skills, therefore, should commence with reviewing the various roles that a leader is expected to play. The next step is to review your personal resources to see how comfortable you are in carrying out the roles. It is equally important to see the level of your commitment to the group objectives and your ability to accept all members. At first review you may find some inade​quacies but that is normal. Very few persons are perfect. A good self-review is very empowering and helps in improving and learning. Maintaining a positive flexible attitude is important for carrying out any leadership role effectively.
Role of the Group Worker
The social group worker is a person with knowledge, skills and values. The group worker is primarily a "helping person" rather than a ** group leader." His influence is indirect rather than direct. He is not a boss who has the say a teacher who knows better or an expert in the subject matter of the group. He works with the group at its own pace and provides methodological help as and when required.
The worker is not a part of the group but he enters into it when the individual in the group or the group as whole or both need professional help to fulfill their own purposes. It must be noted that social group worker is not needed in all the groups. Many groups, just as many individuals, will be perfectly capable of carrying out their programs by themselves and will not need professional help. The professional group worker, as part of a helping profession, will be used and should be available wherever help is needed.
The group worker's role in the group work can begin at various stages in different groups. He may have to perform some role even before he actually meets the group. This is particularly true when a worker within an agency framework deliberately forms the group. His role in the formed groups can depend on the need and the help required by the particular group. The worker's role will vary with different groups. This is because of the groups and the situations within which they operate. As a group worker one has to keep enough flexibility and adaptability, since an appropriate group work contribution in one group, or at one stage of a group's development, may be totally inappropriate in another group or at another time.
Factors that Influence the Role of the Social Group Worker

The worker needs to understand the group and the circumstances surrounding it before attempting to define the specific aspects of his role with it. The primary considerations  or factors, that influence the role of workers are:

1)     the community setting.

2)     the nature of the agency its function and scope.

3)     agency facilities and program.

4)     the kind of group with which he is working,

5)     the interests, needs, abilities, and limitations of individual members.

6)     the skill and competence of the worker, and

7)   the amount of help the group wants and its willingness to accept help from the worker.

These factors operate in every group situation. The extent to which the worker consciously studies them separately and in relation to one another will be influential at the point of role determination for such a step and sees the step as contributing to the group's basic experience in the agency. The predominant constant factor that must be thoroughly understood by the worker is that he is always a representative of the agency. He is not a member of the group but rather a worker who has the responsibility of helping the group use the agency to fulfill all or part of its needs. His skill as a group worker is always put into practice within the accepted policies and procedures of the agency. What he does with the group will depend upon the basic method of work in which the agency believes. Consequently it is of the utmost importance that workers interpret their role with the group relatively early so that the group may know what to expect from them. They should interpret the agency to the group and let the group know how the worker conceives of his task as a representative of that agency.

In the helping process of group work, the interactions and relationships of the members to each other have much meaning. They are never static. They change in time, and in relation to specific situations. The changing interactions and relationships as well as all the developments and changes taking place in group are called group process. The social group worker’s role in group work process can be best understood as a role of 'midwife" who provides help in delivery. He is a methodological helper, a catalyst. He makes his knowledge and experience available to participants during a group work process. It means the youth groups, treatment groups, adult groups where there is a need to improve relationships, groups that need help with understanding their own problems, and groups that need help in working toward the improvement of community services, they all need a professional group worker.
In working with groups a social worker is expected to be knowledgeable and skillful in a variety of roles. The particular role that is selected should  be determined by what will be most effective, given the circumstances. We are presenting here some, but certainly not all of the roles assumed by social group workers in group process.

Enabler
In this role, the group worker is present with the group as a "helper.'" or "enabler," there to do things with the group rather than for or to the group. His influence is indirect rather than direct. He helps individuals or groups to articulate their needs, to clarify and identify their problems, to explore resolution strategies, to select and apply a strategy, and to develop their capacities to deal with their own problems more effectively. As an enabler. the worker helps members revitalize and mobilize their own strengths and resources to cope with difficult problems.
Broker 
In the broker role, the worker identifies community resources, government schemes and programmes that may help group member to carry out then plans. Often the group members lack information about various resources and services available. As a broker, the worker helps members become aware of resources, eligibility criteria, and other conditions for using a particular service.
Advocate
 It is an active, directive role in which the worker advocates for a group. When a citizen's group is in need of help and existing institutions are least interested in providing services, then the advocate’s role may be appropriate. In such a role, the group worker provides leadership for collecting information, for arguing the correctness of the client's need and request, and for challenging the institution's decision not to provide services.

Activist
When the group is formed with the social goal, the group worker works as an activist. An activist seeks change: often the objective involves a shift in power and resources to a disadvantaged group, hi the role of an activist the group workers are concerned about social injustice, inequity, and deprivation. The goal is to change the social environment to better meet the needs of individuals.

Mediator
The social group worker is often a link between the group members, between groups, group-community and group-agency. As a mediator, the worker helps resolve disputes, conflicts, or opposing points of view within the group or between a member and some other person or organisation. The mediator role involves intervention in finding compromises, reconcile differences, or reach mutually satisfactory agreements. He works through the member's of the group and occupies a position of liaison between the group and the agency. The social group workers use their value orientations and unique skills in identifying miscommunication and clarifying position. For example, in a group for adolescents in a residential centre, the worker might help two members resolve a conflict about their participation in a recreational activity. In another group, the worker might help a member resolve a conflict with a child-care worker.
Negotiator
A negotiator brings together those who are in conflict over one or more issues and seeks to achieve bargaining and compromise to arrive at mutually acceptable agreements. Somewhat like mediation, negotiation involves finding a middle ground that all sides can live with. However, unlike a mediator, which is a neutral role, a negotiator usually is allied with one of the sides involved. The group workers play this role especially while negotiating about time, venue, resources, etc. with group members, agency or community.
Educator
One of the most important roles assumed by workers in helping members achieve their goals is that of the educator. The educator role involves giving information to group members and teaching them new skills. To be an effective educator, the worker must first be knowledgeable. Additionally, she or he must be a good communicator so that information is clearly conveyed and readily understood by the receiver.

Initiator
An initiator calls attention to a problem - or even to a potential problem. It is important to realize that some problems can be recognized in advance. The group worker with his experience and knowledge can foresee the potential problem areas and draw the group members' attention to address the issues. In this role he helps initiate discussion or action on the problem area. Usually the initiator role must be followed by other functions: merely calling attention to problems usually does not resolve them.
Empowerer
A key goal of social group work is empowerment. In the role of empowerer the group worker helps the individuals and groups to increase their personal interpersonal socioeconomic. and political strength and influence through improving their' circumstances.
Coordinator
Coordinators bring components together in some kind of organised manner. On behalf of the agency often the group worker assumes the role of coordinator for helping the group members to avail the services from different agencies. The group worker* also at times coordinates between the group members, especially in the initial stage of group formation.
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